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Learning Consultancy Partnership

Who we are

The Learning Consultancy Partnership provides high quality,
tailored and bespoke training and development solutions for
fast-growing businesses in the UK.

We specialise in working with medium sized high-growth
companies and undertake regular research and interviews with
business leaders to understand the unique challenges facing this
market, including mergers and organisational changes. You can
see our research reports on our website at
www.lcp.org.uk/articles.html

Our team of consultants are highly experienced professionals,
with diverse and long-tenured business backgrounds from a
range of blue-chip and SME companies, and across both private
and public sectors.

How we can help

Our research has given us a clear insight into the specific
training and development needs of growth businesses -
and an understanding of how critical this training is to
ensuring your company's SUCCESS.

We know, for example, that leaders in fast-growing
companies are often too ‘hands-on' and need help to adjust
to their roles in a rapidly expanding company. We also
know that finding a convenient time for training is not easy
in a fast-paced environment and so we offer evening or
even weekend training, for total flexibility.

We combine professional expertise and hands on business
experience with our specialist market knowledge to design
and implement a training and development solution tailored
to your company. We deliver a first-class consultancy
experience at reasonable rates.

How to contact us:
For further information or to arrange an exploratory meeting, please contact

Claire Walsh - Partner
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Or visit our website for more information at www.lcp.org.uk
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What we offer

We offer total flexibility and can use a mix of
learning styles and methodologies to create the
optimal training and development programme to
suit your needs and budget.

We can devise and deliver group training in workshops
or classroom sessions, or provide individual
development in one-on-one coaching - either
face-to-face or remotely. We work across and up
through organisations, catering from middle
management, through to senior and Executive positions.

Our range of services includes:

How we work with you ® One-on-one Executive and Leadership Coaching
e Classroom based Leadership Training and

We take a professional approach and work Development workshops

in partnership with our clients to: ® Train-the-Trainer programmes.

e Understand your specific needs e Performance Management Consultancy

e Agree your organisation's priorities

e Assign high quality consultants with relevant experience

® Design the optimal training or development programme
for your business.

e Deliver high quality training and development

e Monitor progress and assess results

What other people say about us

“Our staff were very pleased with the personal, team
and management development training sessions
Jacilitated by LCP, which were professionally delivered
with due sensitivity and understanding of our
organisational changes and staff needs. We would not
hesitate in recommending LCP to anyone in our
business network.”

Sadie Mason, Partnership Director,

Sussex County Sports Partnership Trust.

“Thank you for the excellent workshop that you
delivered. All the feedback received has been very
positive. The delegates have been given plenty of ideas
to help in the delivery of their own workshops and their confidence has improved.”
Marion Curdy, Training Officer, Information Services, University of Brighton
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