
What is the ILM Leadership & Management Skills 
Qualification?
LCP have partnered with Link Consultancy to offer ILM’s Level 5 Award in 
Leadership and Management Skills, an industry-leading management and 
leadership qualification from the UK’s largest management body.

The Award has been designed to give practising or aspiring middle 
managers a solid foundation for their formal development in this role. This 
is a concise qualification made up of two mandatory two-day units:

Understanding the management role - participants explore the nature of 
the middle management role and critically evaluate their own managerial 
ability. 

Assessing your own leadership capability and performance - participants 
explore leadership styles within their organisation, the commitment and 
motivation of their teams and their own ability to motivate teams to meet 
organisational goals.

There also are 2 written pieces of assessed work that need to be 
completed in order to achieve the Award. A Work Based Assignment (1500 
words) and a Reflective Review (2500 words). Learner support is available 
from tutors to meet individual needs.

What are the benefits of this management 
qualification?
•	 Develop skills through both learning and practical experience
•	 Improve both competence and confidence
•	 Improve ability to understand the bigger picture and develop a broader 

focus 

Why work with us?

Link Consultancy has been an accredited ILM Centre since 1999 and 
has considerable experience in delivering ILM qualifications at all levels. 
Link and LCP have a broad range of experience working with public and 
private sector organisations and businesses of varying sizes. All tutors 
have practical experience of operational and strategic management in 
addition to academic qualifications relevant to programme delivery.

Unlike many college providers, we enable delegates to complete the 
qualification in a three month period, which helps maintain focus and 
momentum; organisations have reported a quantifiable return on 
investment within weeks of commencing the course. 

Contact us to discuss this Award further or any other management 
training services e: enquiries@lcp.org.uk  t: 01273 590232 or visit our 
website at www.lcp.org.uk

Leadership & Management Skills 
qualification overview

Note:  This is an overview of ILM’s Level 5 Award in Leadership and 
Management Skills  - the structure and duration can be tailored to 
meet client needs.

“ Contrary to the opinion of many people, 
leaders are not born. Leaders are made, 
and they are made by effort and hard 
work.” Vince Lombardi

ILM Leadership & Management Skills Qualification

e: enquiries@lcp.org.uk          www.lcp.org.uk        t: 01273 590232

“ The Award helped me make 
practical connections between my style 
of management and the outcomes and 
impact on my team. I’m able to think 
more broadly and look at things from 
a number of perspectives as a result 
and this has definitely made me a better 
manager’”

Operations Manager, Train Operating 
Company

Duration - completion within 
three months01
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Induction - one hour

Two mandatory units: 
‘Understanding the management 
role’ and ‘Assessing your own 
leadership capability and 
performance’

Tutorial support - at least three 
hours

Assessment - a work-based 
assignment and a reflective review

04 Guided learning - minimum thirty 
hours

Contact us or visit the ILM Leadership 
& Management Training page of our 

website for more information. 
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